
 

Project Proposal 
CODE221 

Objective 
To practice developing a workplan for a large project with multiple steps and collaborators. 

Team Project Description (250 words) 
As a team, write a 250 word summary of your project.  

●​ What will you be implementing and why?  
●​ What do you still need to know to complete your project?  
●​ What are the steps you need to take to finish your project?  
●​ What final products will you take into CODE 320 to refine and share? (include a bulleted list) 

Schedule of Activities and Assigned Roles 
Include a schedule of all data collection and content contribution assignments along with the 
name of the teammate that is assigned to the work. The schedule should include more than just 
the completion date. Work backwards to consider the steps to completion that you should 
include for each data collection and content contribution assignment in the schedule. 

Data Collection (3-5 sentences per student) 
Each member of the team should contribute 3-5 sentences about their specific data collection 
project. Be clear about the work you will need to do. If you are conducting archival research, 
what steps will you take to find your materials? What are your plans for recording what you learn 
on site? If you are conducting secondary research, which search terms will you use? If you are 
building a survey, how might you use examples to inform the design? How will you disseminate 
it? How will you analyze the results? Include specific milestones for the project in the schedule of 
activities. Explain why you need to complete them according to the schedule you’ve outlined. 

Content Contribution (5-7 sentences per student) 
Each member of the team should contribute 3-5 sentences about their specific contribution to the 
team’s outcomes and products. Explain the relationship of your portion to the whole. This might 
include a unit plan with supporting activities for teachers. It could involve a subset of pages on a 
digital walking tour highlighting biodiversity. Clearly define the segment of the team’s work for 
which you are responsible. Include specific milestones for the project in the schedule of activities. 
Explain why you need to complete them according to the schedule you’ve outlined. 
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